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Parents - Welcome to Post 8! 
Your child is standing at the doorway to one of the most exciting adventures imaginable.  As they step into the world of Exploring, they will find themselves donning bunker gear, searching for victims, learning first aid and CPR, as well as actively participating in emergency responses. They will experience the smell of fresh rain in the woods and will cook their own meals over a campfire. As they mature in Exploring, they will learn practical lifesaving skills, how to interact with a variety of people and situations, how to lead and be led, and how to be a responsible citizen.  Exploring is an adventure they will remember the rest of their life. 

Exploring is a doorway to new skills. There are plenty of Exploring skills they can master, but they also can teach others what they have learned. Everyone helping everyone else, learning to lead and learning to work with others – that is part of Exploring too. 
Exploring is also a doorway to friendship and fun. Your child is joining Post 8, but they’ll meet lots of other youth in scouting as well. Exploring and Scouting are a worldwide brotherhood many millions strong. Almost anywhere they go, they will find youths excited about the same things they are. 
Post 8 was chartered by Pedernales Fire Department (PFD) to reach out to area youth and expose them to the field of Fire and Emergency Medical Services in the Lake Travis area as part of the Learning for Life program sponsored by the Boys Scouts of America (BSA). 
Your participation in the post with your child is what will make the post and your child a success. If you have any questions or concerns at any time, find one of the committee members, Advisor or Assistant Advisor, or Department Officers and ask for help.  They are often very busy, but are more than willing to help you and your child resolve any issue or answer any question. If they don’t know the answer, they know who will. Exploring is a great place to spend time with your child and it will be as much fun for you as it is for them. 
Mission Statement
It is the mission of Learning for Life to serve others by helping to instill core values in young people and in other ways prepare them to make ethical choices throughout their lives so they can achieve their full potential.
What is Exploring? 
Exploring is Learning for Life’s career education program for young men and women who are 14 (and have completed the eighth grade) or 15 to 20 years old. Adults are selected by the participating organization for involvement in the program. Color, race, religion, gender, sexual orientation, ethnic background, economic status, or citizenship is not criteria for participation.

Exploring’s purpose is to provide experiences to help young people mature and to prepare them to become responsible and caring adults. Explorers are ready to investigate the meaning of interdependence in their personal relationships and communities.

Exploring is based on a unique and dynamic relationship between youth and the organizations in their communities. Fire departments initiate an Explorer post by matching their people and program resources to the interests of young people in the community. The result is a program of activities that helps youth pursue their special interests, grow, and develop.
The Fire and Emergency Services Exploring Program is part of the Capitol Area Council’s Exploring and or Learning for Life Program which, in turn, comes under the umbrella of the Boy Scouts of America. Exploring gives high school students aged 14 to 20, the opportunity to gain insight into a fire and emergency services career and develop a road map for their futures. Students interact with Firefighters and Emergency Medical Technicians (EMTs) and Paramedics and gain experience in a work environment. Explorer Post Advisors offer students advice on the skills, responsibilities and educational requirements for fire and emergency services careers.

Exploring provides experiences to help young people mature and prepare to become responsible and caring adults. 
Youth Benefits

• Stimulated interest in continual education

• Career information; insight into future vocation

• Positive alternative to negative youth activities, such as drug abuse and involvement with gangs

• Sense of acceptance and belonging to the “right” group

• Safe environment for adult-like activities

• Opportunities to participate in practical, real, and meaningful hands-on experiences

• New career and personal skills

• Opportunities to try leadership roles and develop skills

• Cooperative relationship between adults and youth

• Service to others

Exploring’s Five Areas of Emphasis

Career Opportunities

• Developing potential contacts that may broaden employment options

• Boosting self-confidence and experiencing success at school and work

Life Skills

• Developing physical and mental fitness

• Experiencing positive social interaction

Leadership Experience

• Developing leadership skills to fulfill our responsibilities in society

• Providing exposure to different leadership traits

Service Learning

• Encouraging the skill and desire to help others

• Gaining a keen respect for the basic rights of others

Character Education

• Helping make ethical choices

• Fulfilling one’s responsibility to society as a whole
Pedernales Emergency Services

Explorer Post 8

Bylaws

I. Preamble—Explorer Motto 

Our Best Today for a Better Tomorrow

II. Post Bylaws 
A. Objectives

The objectives of Post No. 8 are:

1. To maintain a program that encourages young people to learn about all aspects of the Fire and EMS services.

2. To provide training for individuals for a possible career in the Fire and/or EMS fields.  Training will be of the same quality and type as that received by the department staff. 

3. To create a pool of individuals to act in both a support and active role in emergency situations to which the department responds.
4. Continuous leadership development within the youth-led post. 
5. Youth leadership of the Post utilizing the Post Officers.

6. Continuing commitment to community service. 

7. Ample youth and adult training opportunities in skills and leadership. 

8. A regular and active outdoor program. 

9. Strict 2-deep adult leadership policies at all post activities. 

10. A strong post committee able to address post’s resources, needs, and issues; and support the youth 
organization.
B. Membership

Participation shall be open to all young adults of high school age who live in the surrounding area and are in senior high school or at least 14 years of age and completed the eighth grade. No prospective participant shall be disqualified because of race, color, creed, or sex. All participants must be enrolled as Explorers and agree to the post code and bylaws.  An annual membership fee of $25 is required to help cover uniform costs.

C. Officers

1. The elected officers shall be president, two vice presidents, secretary, and treasurer. The president, with the approval of the Advisor, shall appoint activity chairs and make other assignments as needed. The duties of the officers shall be as prescribed in the Explorer Leader Handbook.  

2. The normal term of office shall be for 6 months starting on Sept 1 and Mar 1. Elections shall be held in Aug and Feb.

3. No participant shall serve more than two successive terms in the same office. 

4. The president shall appoint a nominating committee, which shall consist of three participants. The committee shall interview and present a complete slate of candidates who have agreed, if elected, to serve to the best of their abilities. 

5. On the night of the election, nominations may be presented from the floor by any member. If the nomination is seconded and the candidate agrees to serve, he or she must be included on the ballot. 
6. Members must have attended 4 Post meetings to vote or run for office.
7. All contested ballots shall be secret.
D. Post business

Post business will be conducted under the principles outlined in Robert’s Rules of Order. Voting on all issues will be by simple majority, with the exception of changes or amendments to the bylaws, which will require a two-thirds vote of the total participants. A quorum shall consist of one more than the majority of participants for votes on routine business.

E. General meetings

Post meetings will be at 7:00 PM on Tuesday nights in the Fall and Thursday nights at 7:00 the rest of the year.  

F. Officers’ meetings

Officers’ meetings will be held at least once a month, prior to and at a time and place different from the first post meeting of that month.

G. Post Communication
We use several ways to communicate:  we will e-mail information to known e-mail addresses for youth, parents and adult leaders; we will send text messages to known mobile phone numbers; we maintain a Facebook group dedicated to the Post; and will include general post information on the Department web page.
Dept Web Page: www.pedernalesEmergency.org
Facebook group: http://www.facebook.com/group.php?gid=60796566062
E-mail explorers@pedernalesEmergency.org – goes to all Post Explorers, Post Advisors, Post Committee, & parents

E-mail exploring@pedernalesEmergency.org – goes to Post Advisor and is for all outside inquires about the Post.
E-mail postOfficers@pedernalesEmergency.org – goes to all Post Officers & their parents, & Advisors
H. Dues

Dues are $25.00 per year due in October. Participants delinquent in dues payment after that time will be dropped from the post roster.  We never want money to stand in the way of participation for any youth.  The Post can extend a limited number of scholarships.  Please contact the Post Advisor for details.  New Explorers will not be issued uniform shirts until dues are paid.  New Class B shirts will be issued upon payment of annual dues.
I. Money-earning projects

All money-earning projects must be approved by a majority vote of post participants. Participants who do not participate in a project are not entitled to any benefits of the funds earned. All money earning projects must be approved by the Advisor.

J. Operational Procedures

Post 8 will be subject to observing all standing rules of operation covered under the Pedernales Fire Department Bylaws, Standing Operating Procedures, and Standing Operating Guidelines.  
Methods
The methods of Exploring have been carefully chosen to meet the needs of young adults.

· Voluntary association between youth and adults. Because Exploring is voluntary, youth are receptive to new ideas, experiences, and relationships. For the Explorer, these relationships provide a connection to new ways of thinking and acting as well as a new identity as a responsible young adult. 
· Ethical decision making. Exploring asks young people to be responsible for themselves, for a program of activities and experiences, and for other people, thereby providing numerous opportunities for youth to make effective and ethical decisions. These opportunities are enhanced by the influence of capable adults and structured activities.

· Group activities. Exploring activities are interdependent group experiences. Success depends on the cooperation of all.

· Recognition of achievement. Recognition might come through formal awards, but it also is achieved through the acknowledgment by peers and adults of a young person's competence and abilities.

· Democratic process. Explorer posts provide exposure to democratic ideals and skills that are needed throughout life.

· Curiosity, exploration, and adventure. Curiosity is encouraged and a sense of exploration and adventure is developed through new experiences that provide opportunities for youth to acquire new skills and participate in action-oriented activities.

Adult Association 
Youth learn from the examples set by their adult leaders. Post leadership may be male or female, and association with adults of high character is encouraged at this stage of a young person’s development. 
Personal Growth 
As Explorers plan their activities, and progress towards their goals, they experience personal growth. The Good Turn concept is a major part of the personal growth method of Scouting. Youth grow as they participate in community service projects and do Good Turns for others. There probably is no device so successful in developing a basis for personal growth as the daily Good Turn.  
Leadership Development 
Exploring encourages youth to learn and practice leadership skills. Every Explorer has the opportunity to participate in both shared and total leadership situations. Understanding the concepts of leadership helps a youth accept the leadership roles of others and guides them toward the leadership aim of Exploring. 
Post 8 Goals
· Be an active supporter of Pedernales Fire Department our Chartering Organization.
· Maintain a regular active program of at least 2 scheduled monthly post meetings and regular outdoor activity. 

· Operate as a YOUTH -LED post with trained youth leadership in control, and trained adult leadership supporting them by holding monthly Post Officer meetings and semi-annual Post Officer Training. 

· Provide strong adult leadership to support the youth in all of their activities by encouraging participation in adult training for both Fire/EMS and Scouting/Exploring. 

· Become a visible asset to our community through regular service projects, attaining an average of at least 6 hours service per youth per year. 

· Continue to grow and refresh Post 8 with an open and active recruiting program.
· Become financially self-sufficient through regular dues collection and appropriate fund raising activities, and the Friends of Scouting program. 

· Support a program of encouraging wearing the Explorer uniform proudly through regular inspections and positive reinforcement with monthly “uniform awards”. 

· Provide active interactions with District and Council events.
Uniform
The uniform makes the Explorer Post visible as a force for good and creates a positive youth image in the community. Exploring is an action program, and wearing the uniform is an action that shows each Explorer’s commitment to the aims and purposes of Exploring. The uniform gives the Explorer identity in a world brotherhood of youth who believe in the same ideals. 

Pedernales Fire Department Post 8 has several different uniforms known as Class A, Class B, and Class C. The season of the year and the occasion are the major factors in determining which uniform is correct to wear. 

Post 8 has the following uniform policy: 

CLASS A FULL BLUE DRESS UNIFORM
The main uniform for Exploring.  It is worn at all Post meetings, Department meetings, District or Council activities, color guards, community events, special presentations, to and from any Post activity or anytime dealing with the general public and at any other designated occasions.  

The uniform consists of: 

· Standard Class A fire dept shirt (blue with all appropriate patches)

· Fire Dept head gear (only, but not required)

· Blue BDUs, Dickie's work pants (long or short) if wearing shorts, socks required

· Black or navy web or leather belt

· Black shoes or boots (closed toe, soft-soled, no sandals)

CLASS B UNIFORM 

Worn during training, campouts (but never to or from campouts), and on designated post activities.  

The uniform consists of: 

· Department or Post 8 t-shirt

· Long, dark blue jeans, BDUs, or Dickie’s work pants (no fades, holes, or baggies) dress or cargo style shorts (no athletic shorts)

· Fire dept or BSA head gear (only, but not required)

· Black or navy web or leather belt

· Shoes (closed toe, soft-soled, no sandals)

CLASS C UNIFORM 

Not really a uniform, but the appropriate dress when participating on post activities when a uniform is not required. May be worn at campouts once in camp. 

· Fire/EMS or Scouting related t-shirt (Lost Pines, Philmont, etc. or plain)

· Fire dept, BSA or appropriate head gear (only, but not required) 

· Long Dark Blue Jeans or BDU (no fades, holes, or baggies) or shorts-with socks. Shorts when the weather dictates. (Shorts should be solid colored and not athletic type) 

· Shoes (closed toe, soft-soled, no sandals)

General Dress Guidelines:

· Unacceptable wear includes any loud or brightly colored shorts or T-Shirts with non-Scout slogans. 

· All FD shirts and T-shirts should be tucked in. 

· Hats must be worn properly with bill facing forward when in uniform in public

· Sandals or open-toed shoes are not proper footwear for any Post activity, though exceptions are made for showering and certain water-related activities as the direction of the Advisors.

Post 8 encourages every Explorer to wear their full uniform proudly. This includes keeping the shirt tucked in and having a neat and clean appearance. The uniform is a symbol that marks them as belonging to a select group of young people.  It represents not only the Explorer Post, but the Fire Department, Fire & EMS personnel world-wide, Exploring, and Scouting.  If we disrespect the uniform by wearing it inappropriately or behaving inappropriately while wearing it, we disrespect all of those organizations we are representing.  It and the person who wears it are respected in the community. Wearing the appropriate uniform is a requirement for Post participation.
1. A new Explorer Class B t-shirt will be given out when annual dues are paid (everyone gets a new shirt once a year)

2. Dues must be paid by new Explorers before they will be issued a Class A or B shirt or Dept ball cap.

3. Replacement Class A shirts will be charged $30

4. Replacement Class B shirts will be charged $10

5. 
6. Class A shirts must be worn for all Post meetings and to and from events. Any Explorer who habitually does not wear the proper uniform will be asked to leave the meeting.

7. Class B shirts are expected for all Post & Dept training events.  Any Explorer who habitually does not wear the proper uniform will be asked to leave.

Forms and Permission Slips 

Post 8 must have a signed permission slip for each campout. The permission slips are due two weeks prior to a campout along with any fee charged. 

All explorers must have a Class 2 Medical form on file (Class 1 renewed each year, Class 2 is valid for 3 years). 
All adults must have a Class 2 or 3 Medical form on file (Class 2 valid for 3 years, Class 3 for 1 year)

Post Insurance
Post 8 has insurance on all of its members for post activities. This insurance acts as secondary insurance as your insurance is first carrier, then BSA, then VFIS (provided by the fire department). Our policy is renewed each year at post recharter. It automatically covers any youth who transfers into our post or any new members when they are properly registered with the Capitol Area Council office during the course of the year. More information on post insurance is obtainable from the Scout office or the Advisor. 
Comprehensive General Liability Insurance

This coverage provides protection for the LFL office, all LFL professionals and employees, Explorer posts or LFL groups, participating organizations, and volunteer adult participants with respect to claims arising in the performance of their duties in LFL. 

The general liability insurance provided LFL volunteers is excess over any other insurance the volunteer might have to his or her benefit, usually a homeowners, personal liability, or auto liability policy. There is no coverage for those who commit intentional or criminal acts.

By providing insurance coverage to volunteers on an excess basis, we are able to purchase higher limits. Because of the high limits, volunteers should NOT be placed in a position where their assets are jeopardized because of a negligence liability claim or lawsuit arising out of an official LFL activity.

Automobile Liability Insurance
All vehicles MUST be covered by a liability insurance policy. The amount of this coverage must meet or exceed the insurance requirement of the state in which the vehicle is licensed. (It is recommended, however, that coverage limits are at least $50,000/$100,000/$50,000.) Any vehicle carrying 10 or more passengers is required to have limits of $100,000/$500,000/$100,000 or $500,000 single limit. In the case of rented vehicles the requirement of coverage limits can be met by combining the limits of personal coverage carried by the driver with coverage carried by the owner of the rented vehicle. All vehicles used in travel outside the United States must carry a liability insurance policy that complies with or exceeds the requirements of that country. The LFL office's automobile liability insurance is excess of the insurance the owner of the auto carries, providing insurance protection above the limits carried on the auto up to the LFL $15 million limit of coverage. A LFL Local Outing Permit, found in the Safety First Learning for Life Guidelines, is required when posts or groups travel overnight or outside their LFL area. A National LFL Outing Permit is required for all trips more than 500 miles. These permits should list the drivers' names and limits of automobile liability insurance carried.

Travel to and from a regularly scheduled meeting is not considered part of an official LFL activity and is not covered by the general liability insurance policy. However, transportation that is planned in advance as part of the activity is covered.

Accident and Sickness Insurance
Explorer posts are encouraged to purchase an accident or accident and sickness policy if such a policy has not already been purchased by the local LFL office.

There is an approved unit accident insurance plan offered by Health Special Risk. To enroll, contact Health Special Risk, Inc., at (866) 726-8870. Be sure to tell them that you are a LFL Explorer post.

PLEASE REPORT ALL SERIOUS INCIDENTS, ACCIDENTS, AND/OR SICKNESS, OR IF A SUMMONS IS SERVED ON A VOLUNTEER, TO THE LFL OFFICE IMMEDIATELY.

Guidelines for Automobile Transportation
Guidelines from the Safety First Learning for Life Guidelines for automobile transportation:

1. Seat belts are required for all occupants. 

2. All drivers must have a valid driver's license that has not been suspended or revoked for any reason. If the vehicle to be used is designed to carry more than 15 people, including the driver (more than 10 people including the driver in California), the driver must have a commercial driver's license. 

3. An adult leader (at least 21 years of age) must be in charge and accompany the group. 

4. The driver must be currently licensed and at least 18 years of age. For an Explorer event under the leadership of an adult (at least 21 years of age) tour leader, a youth member at least 16 years of age may be a driver, subject to the following conditions:

· Six months' driving experience as a licensed driver (time on a learner's permit or equivalent is not to be counted) 

· No record of accidents or moving violations 

· Parental permission granted to the leader, driver, and riders

· Permission of the Post Advisor

5. Passenger cars and station wagons may be used for transporting passengers, but passengers should not ride on the rear deck of station wagons. 

6. Trucks may not be used for transporting passengers except in the cab. 

7. All driving except short trips should be done in the daylight. 

8. All vehicles must be covered by automobile liability insurance with limits that meet or exceed requirements of the state in which the vehicle is licensed. It is recommended that coverage limits be at least $50,000/$100,000/$50,000. Any vehicle designed to carry 10 or more passengers is required to have limits of $100,000/$500,000/$100,000. 

9. Do not exceed the speed limit. 

10. Do not travel in convoy. 

11. Driving time is limited to a maximum of 10 hours and must be interrupted by frequent rest, food, and recreation stops. If there is only one driver, the driving time should be reduced, and stops should be made more frequently.

Explorers and Driving
Some explorers may have their driver’s licenses and these explorers are permitted to drive to post meetings.  However, no explorer will be permitted to drive or to take passengers to any post or department sponsored activity away from the regular meeting place without obtaining special permission. The explorer must use the prearranged post transportation.  No exceptions.  Please see the Guide to Safe Scouting for more information.

Explorer Participation 

When a youth joins Post 8, they are expected to participate in as many post events as possible. Records are kept of attendance.   The program of the post is run by the Explorers for the benefit of all who wish to participate. A high level of participation results in a quality program. Poor attendance, on the other hand, will result in a curtailed program and a waste of resources. Participation and contribution by each explorer is essential for the post to succeed in its aims. It has been observed many times, that “You only get out of Exploring what you put into it.” 
When a youth joins the post, they are making a commitment – to the Post, the Exploring program, and to themselves. Exploring must have a high priority in their life. Personal dedication, a commitment to excellence, and sense of duty, personal loyalty, and responsibility produce a young person who not only is a successful explorer, but an asset to society. 
Parent Participation
Parents, both men and women, join the post when their child joins. It is their responsibility to their child and to the community, to help make sure a good Exploring program is available.  It is also an excellent opportunity to participate with their child in their development at the most critical phase of their life. When parents are called upon to participate or to help fulfill the needs of the post, they should make every effort to do so. With each and every parent’s help, the post’s growth and learning will be outstanding. 
When your child first joins the post you will be asked to fill out a parent volunteer form. You will be asked for references and these will be checked.  This is to ensure that the adult staff is suitable to work with your child.  You may be asked to serve on the Post Committee, go on a campout, help with classes, or any support jobs that need to be done. A post needs the help of both men and women. Your contribution may be large or small but it is vitally needed. The Advisor and his assistants are not babysitters. They are there to train and help your explorer grow into a mature useful young person.  If they squander their limited resources doing logistic jobs that you could perform, they cannot fulfill their true functions. 
Parents are encouraged to occasionally participate in a regular meeting, even for a brief visit, to allow the youths to demonstrate the Explorer program in action. All Parents are invited to the annual Post Open House. Parents (Moms’ included) are encouraged to come to any camping or hiking outing to observe and participate. Be sure to consult with other adults for food requirements on campouts. Your interest and support are vital to a successful program. 

BSA Youth Protection
The BSA Youth Protection policy requires that there are always two adults present at all meetings, and events. Post 8 complies with the requirement at all times.  This is especially important during campouts. At least two adults from our post will need to be present at camp 24 hours a day. There are other rules that apply to Youth Protection. Each year the Post will provide Adult and Youth training.  Parents are strongly encouraged to attend. 
Post 8 Regular Meetings
The Post meets every Tuesday evening (in the Fall, Thursday the rest of the year) at Pedernales Fire Department Station 1, Spicewood, TX. Meetings start promptly at 7:00 p.m. and end between 8:45-9:00 p.m. Meetings center around a program and activities are related to Exploring. A portion of the post meeting is allocated to post business and the rest to training. Explorers should be on time and in appropriate uniform. 
Parents are encouraged to stay for the meetings. The parents, committee members and other adults not actively participating in the meetings program are encouraged to meet in the designated “parents” room, where much of the Post’s adult topics are discussed and activities planned. 
Parents should be prompt in picking up their child after meetings. Post and BSA policy dictates that no explorer will be left at the station without two adults present. A late pickup means that two adults are delayed in getting home to their families. 
Guests are always welcome at Post 8 meetings. Explorers are encouraged to bring prospective members from time to time. 
Post Organization
Every post is part of some established community organization.  The post is granted a charter by the Boy Scouts of America to operate as an explorer post for one year at time. Post 8 has been chartered by Pedernales Fire Department since 2005.

Post Committee
• Provides adequate adult leadership

• Completes and maintains the post’s adult resource survey

• Secures equipment, faculties, and program resources

• Reviews, supports, and approves the post’s program plans

Every post has a group of adults whose main job is to back up the Advisor and help him run a good post. It is the Committee’s responsibility to provide the resources needed to run the post’s exploring program. This includes training and outdoor programs, handling the post finances, working with parents, overseeing the safety procedures utilized, and doing whatever they can to help the Advisor do his job. They assist the youth in raising funds and keeping records. They recruit other adult leaders and oversee post communications. No Advisor could do all this alone. The Committee comprises a Chairman and at least two members and others as deemed necessary. A good committee supports its Youth Staff and Advisor; its’ role is not to run the program.  More information can be found in the Exploring Adult Leader Guide.
Advisor
• Fosters an environment within the Explorer post that has a true sense of community and encourages everyone’s growth and responsibility to one another

• Develops post officers to lead, plan, make decisions, and carry out a program of activities over an extended period

• Encourages participation and support for the Explorer post from the participating organization, associate Advisors, post committee, parents, and other adults in the community

• Upholds the standards and policies of the participating organization and Learning for Life

• Provides the necessary framework for protecting post participants from abuse

• Ensures that activities are conducted within safety guidelines and requirements

• Seeks to cultivate within the participants of a post a capacity to enjoy life and to have fun through the Exploring experience

The Advisor is the key adult leader and is responsible for training post officers, helping them plan a program of activities, coaching them in their leadership responsibilities, and obtaining adult help and resources as needed through the post committee. The Advisor is supported by two or more associate Advisors who serve as backup leaders and provide assistance for the program and administration of the post.

Associate Advisor (Administration)
• Provides backup leadership for the Advisor and assumes adult leadership of the post in the Advisor’s absence

• Supports the youth administrative vice president and assists this person specifically with post recruitment and recognition efforts

• Knows the Advisor’s responsibilities and supports those responsibilities in whatever way possible

The primary role of the associate Advisor for administration is to work in partnership with the youth administrative vice president. Together they coordinate the recruitment of new youth participants, sustain the interest of current youth participants, and provide recognition for the individual achievements of post youth participants.
Associate Advisor (Program)

• Supports the youth program vice president to help determine the interests of all youth participants, plan the year’s program, and ensure that the post program calendar is maintained

• Supports and coaches the activity chairs to help them plan and carry out their particular activities

• Helps the program vice president and other officers evaluate completed activities and fine-tune the year’s program of activities based on insights gained from the evaluations

The primary role of the associate Advisor for program is to work closely with the youth program vice president. They discover and survey the interests of the youth participants on an ongoing basis, plan and schedule activities for the post, and evaluate completed activities.

Youth Staff
The post is actually run by its’ Post Officers. With the guidance of the Advisor and his assistants, they plan the program, conduct the post meetings, and provide leadership among their peers.  Find more information in the Exploring Youth Leader Guide.
Post President

• Serves as youth leader of the post

• Implements the post program in cooperation with officers and participants

• Works closely with Advisors and other adult leaders in a spirit of partnership

• Represents the post at Learning for Life program planning conferences and is available to report to the participating organization and post committee

• Assists the post Advisor in conducting the post officers’ seminar

• Appoints youth chairs for special projects and appoints special post officers

• Presents the annual report to the participating organization at the conclusion of the term of office

• Assesses frequently whether the responsibilities of the officers are being considered and carried out effectively

• Approaches Exploring, and encourages others to approach Exploring, in a spirit of fun and enjoyment

President is the primary leader of the post. Selected by post participants as the best person to lead and represent them. Being president carries honor and privilege, but it also requires hard work, responsibility, and dedication.

The President shares the responsibilities of leading the post with the other elected officers, working together to develop a leadership team. When they delegate specific responsibilities to other officers and participants, it is their responsibility, with the support of their Advisor, to encourage and follow up to be sure that their jobs have been carried out.

Administrative Vice President

• Serves as administrative officer of the post

• Assumes the responsibilities of the post president in his or her absence

• Leads the recruitment and admission of new youth participants during the year

• Organizes and recognizes the achievements of post participants

• Conducts opening and closing ceremonies for special occasions as scheduled

• Attends all post activities

• Participates in the Learning for Life program conference

• Approaches Exploring in a spirit of fun and seeks to reflect this spirit when recruiting new youth participants and by recognizing the achievements of post youth participants

Two key responsibilities characterize their position:

1. Leading the recruiting efforts for new post youth participants,

2. Managing the recognition of youth participants.

Program Vice President

• Serves as the program officer of the post and, in that position, arranges the program planning process for the post

• Collects and maintains a post activity file consisting of the adult resource survey, a list of post youth participant interests and suggestions for activities, program resources, and an annual activity schedule

• Determines the interests of the post youth participants on an ongoing basis using the Explorer activity interest survey

• Provides support for the chair and committee for each activity

• Maintains an up-to-date calendar of post meetings and activities

• Approaches and encourages others to approach Exploring activities in a spirit of fun and enjoyment

Much of a post’s success depends on the program of activities, and managing the development of a good program is the core of their responsibility.
Secretary

• Serves as the communications officer and, in that position, manages all communications and publicity for the post

• Maintains post participation and attendance records

• Handles post correspondence and minutes

• Coordinates post publicity through local media, post newsletters, and the post’s telephone network

• Approaches Exploring in a spirit of fun and reflects this spirit in the publicity and communications of the post

Primarily responsible for the communication that needs to be put into writing— correspondence, records, and minutes showing decisions, plans, and publicity. It is up to you to ensure that everyone has the right information.
Treasurer

• Serves as the financial officer and, in that position, maintains financial records and monitors the post budget

• Collects and disburses post funds

• Communicates with officers and participants on a regular basis to keep them informed about the post’s finances

• Approaches Exploring in a spirit of fun and spreads this spirit in carrying out the treasurer’s responsibilities

Primarily responsible for keeping accurate records of income and expenditures. 
Communications
As in most organizations, communication forms the success of the post.  It is important that everyone be informed of the news and events of the post. 
Information flows through several channels in Post 8:

· Explorers are responsible for listening to instructions at meetings and understanding and remembering them. A notebook and pencil will help this. 

· Explorers are responsible for transmitting messages to parents. 

· The Post President is responsible for informing the Post Youth Staff & Members. 

· The Advisor is responsible for informing the Post President and Adult Staff. 
· The Advisor and Post Committee Chairman and officers of the Post Committee are responsible for information to the parents. 

· Much of the information about upcoming events is shared via e-mail, TroopMaster, and the post website www.pedernalesemergency.org.  Please inform the secretary of your family email addresses. 

· Periodically a directory of Post 8 membership will be issued. Keep it with the family phone book. Should your address, phone number, etc. change, please notify the Post Secretary. We need to keep up with this information so that you are kept informed. 
Special Events
Post 8 participates frequently in special events such as the Annual Scout Parade (Report to State), District and Council Camporees, and our own Post 8 expeditions and tours.  All of the events and meetings necessary to prepare for them count as regular post events. Explorers are responsible for understanding all instructions pertinent to them, and for working together to earn our way to events. 
As stated before, adult volunteers are greatly needed to help coordinate these activities.  Should you desire to help, please notify the Advisor or an Associate Advisor. 
Earning an Explorer Badge
There are minimum training standards for both fire and EMS and completing and passing a test for either track results in earning an Explorer badge.  
The five basic areas of firefighting which must be completed and a proficiency shown are:

1. Firefighter Orientation & National Incident Management System (NIMS)

2. PPE

3. SCBA

4. Ground Ladders

5. Hose Streams

The five basic areas of EMS which must be completed and a proficiency shown are:

1. Scene Safety, Scene Size-up and Legal and Ethical issues
2. The Human Body

3. Vital signs, packaging, lifting, and moving patients

4. Trauma bag
5. First Aid/CPR
Procedures for Responding to Emergency Scenes

Once Explorers have earned their Explorer Badge they are allowed and encouraged to respond to emergency scenes and can participate in ride outs with the career staff.   If there is an all call page put out for a structure fire, large wildland fire, or large trauma incident, Explorer will be phoned via the Post Phone Tree.  Exporers should go to Station 1.  Once at Station 1 they should get use the Pedernales radio communications and contact the Incident Commander (IC) to confirm that their assistance is needed.  They should either arrange to get a ride on a department apparatus, obtain their own mode of transportation, or wait for someone to pick them up according to what IC directs.  Only those who have been trained in radio procedures should talk on the radio.  

An alternative method and can be done prior to responding to the station is to contact Austin Fire Department (AFD) dispatch at 974-0400, identify yourself with your department name and unit number and ask if your response is needed.
While on scene Explorers are expected to behave professionally and respect the privacy and property of others.  Any non-professional behavior will result in the loss of ride-out privilege until such a time that both the Explorer, the Advisor, and Chief Officer agree the privilege should be reinstated.

Safety Issues

There are some issues and hazards specific to Fire and Emergency Services Explorer programs that are fairly unique compared with other types of Explorer posts, being a direct result of the post's affiliation with the department and the potential for hazards.  For more information please see Safety First: Learning for Life Guidelines.
As with any program, extremes of temperature, humidity, and other atmospheric conditions should be considered during any activity.

· Explorers may not be substituted for trained personnel.

· Explorers must be equipped with personal protective equipment that is appropriate for the activity being done. 

· Explorers may be mobilized only as a post, with required leadership. Explorers are not on call as individuals. 

· Explorers who ride on apparatus or other department vehicles must be seated and must wear a seat belt. 

· Explorers may not drive department vehicles. 

· Explorers may not climb aerial ladders. 

· Explorers may not climb ground ladders that exceed 35 feet in length, or not supported against a structure.

· Explorers may not enter or perform ventilation procedures on a burning structure. 

· Explorers may not use any tools or gloves on energized electrical equipment. 

· Explorers may not operate cutting torches

· Explorers may not operate hydraulic rescue tools or equipment. 

· Explorers may not handle life nets.

· Exceptions: Using an official training facility, the use of aerial ladders with the appropriate safety equipment, and entering a controlled burn building is approved if over the age of 18.

Policy Statement on Blood-borne Pathogens

The following is Learning for Life’s position on OSHA's Regulation for Blood borne Pathogens (29 CFR Section 1910.1030) as it relates to Exploring's adult volunteers, youth members, and participating organizations.

This position statement is for those individuals who may be exposed to blood and body fluids; specifically, members of posts with specialties in medicine, fire rescue, law enforcement, etc.

I. The OSHA rules apply only to employees in jobs that involve "occupational exposure" to blood borne pathogens. They do not apply to situations or posts involving volunteers. 

II. The following do apply in instances where youth and/or adults may be exposed to blood or body fluids.

a. PFD & Post 8 and its leaders will explain and make clear the possible degree of exposure to blood or body fluids as a result of Exploring activities. 

b. As a precaution, adult volunteers and youth members should consider getting a hepatitis B vaccination. Anyone interested in obtaining a vaccination should contact an Advisor or a department chief officer.

c. Any adult volunteers and youth members who decline the shots are asked to sign the refusal waiver (which you may download). A declination file must be maintained for five years.

III. Learning for Life also recommends the following: 

Treat all blood as if it were contaminated with blood borne viruses. Do not use bare hands to stop bleeding; always use a protective barrier. Always wash exposed skin areas with hot water and soap immediately after treating the victim. The following pieces of equipment are to be included in all first aid kits and used when rendering first aid to those in need:
· Latex or vinyl gloves, to be used when bleeding is being stopped or wounds are being dressed. 

· A mouth-barrier device, for rendering rescue breathing or CPR. 

· Plastic goggles or other eye protection, to prevent a victim's blood from getting into rescuers' eyes in the event of serious arterial bleeding. 

· Antiseptic, for use in sterilizing or cleaning exposed skin areas, particularly if no soap or water is available.
Camping Program
Post 8 will conduct a program of camping activities year round. 
Campouts 

A permission slip is required for each camping trip and must be signed by a parent and returned to the Advisor TWO POST MEETINGS PRIOR TO THE CAMPOUT. 
Your child should attend Post campouts.  If they cannot attend, make sure that the Post President knows two meetings before the campout if possible. The post meetings prior to campouts are primarily to plan the campout…Who will bring food, who will cook etc. It is important to know who will attend in order to plan correctly. 
Campouts are held, rain or shine. An explorer should be prepared to adequately protect themselves from the elements. Part of the camping program is designed to teach youth how to deal with adversity, such as bad weather. 
The post meets at PFD Station 1 as a meeting area for departure and return from camping trips. (If it is different it will be noted on the permission slip). In general, Explorers do not need money on camping trips other than possibly money for Sunday lunch if we are running late. If we have something that requires cash then it will be noted on the permission slip as well. The usual cost for a campout is $20 depending upon the activity.  
All adults in the Post who travel with the post must attend the Boy Scouts of America Youth Protection Seminar. This can be taken online in about 30 minutes.  See www.bsacac.org and go to the training section.

Campouts require the cooperation and positive participation of every Explorer and adult leader. Disruptive behavior is incompatible with our ideals. The Advisor and/or Post Committee may withdraw the privilege of camping with the post from any Explorer or adult that disrupts a campout. 
HAZING OF ANY KIND IS NOT PERMITTED DURING ANY EXPLORER POST 8 OR BOY SCOUTS OF AMERICA ACTIVITY. 

Alcoholic beverages are absolutely forbidden for both Explorers and adults  at any post event. (Campout contraband is listed later in this document) 
The use of tobacco products is prohibited for all Scouts. Adults are required to be out of the boys’ sight when using tobacco products. There will be no use of tobacco products inside any area including adult’s tents. 
CAMPING EQUIPMENT 

Consult the Boy Scout Handbook or Scout Field book for complete information on appropriate equipment for most types of camping. Here are some guidelines about special Post 8 requirements and rules. Always bring a complete change of clothing (two in wet weather). Always bring several pairs of dry socks. 

Boots (above the ankle) are the preferred footwear. 

NEVER bring broadcast radios, TV’s, Gameboys, CD players, comic books, games, sodas, large amounts of candy, or magazines other than Fire/EMS or Scout magazines.  (Amateur handheld radios are acceptable if a valid FCC Amateur license is issued to the scout or family service radios) 

Fixed-blade knives are not allowed in Post 8 except for cooking, and must be left in the explorers’ pack while not in use.  Axes of any kind may only be used by explorers who are qualified by the Advisor. 

Under NO circumstances is any flame ever allowed in a tent!

Cameras are allowed, but at the explorers’ risk.

Always bring a ground cloth, poncho or rain gear and work gloves

Do come prepared for the weather!

Do come prepared for fun!

SUGGESTED CAMPING GEAR 

Backpack 

Pack with padded hip strap Pack cover (waterproof or large plastic bags) 

Sleep Gear

Sleeping bag (20+ degrees) in waterproof bag lined with plastic Small pillow (optional) 

Closed cell foam sleeping pad 

Tent (share with your partner) 

Waterproof ground cloth 

Straps to hold sleeping bag, pad and tent on pack 

Clothing (packed in plastic freezer bags) 

Duty or Hiking boots (optional, but well broken in) 

Lightweight tennis shoes 

1 pr. Wool socks (optional, depending on weather) per day 1 pr. Lighter inner socks per day 

1 change underwear per day 1 pr. 

jeans 1 pr. 

hiking shorts (optional, depending on weather)

1 long sleeve shirt (optional, depending on weather) 

Class B&C short sleeve shirts 

1 sweatshirt (optional, depending on weather) 

1 Class A uniform (ALWAYS worn while traveling to and from a campout) 

1 jacket (weight appropriate for season) 

Rain gear - jacket or poncho, pants

1 small hand towel

2 plastic/nalgiene water bottles or canteens (1 qt. each)

Personal and Miscellaneous

Small pocketknife 

Matches 

50 ft. 1/8 inch nylon cord 

Flashlight (with extra batteries) 

Compass

bandannas

Whistle

Soap 

Toothbrush/Toothpaste (travel size) 

Comb 

Adhesive bandages/personal first aid kit 

Sunscreen (SPF 15 or higher) 

Sunglasses (optional) 

Watch (optional) 

Insect repellant 

Camera and film (optional) 

Toilet paper (in zip-lock bag) 

Additional items are not needed and not desired.

	Campout Contraband 
	Fireworks, Firearms, ammunition and archery equip.

	
	Sheath knives, axes, long blade pocket knives (> 3.5”)

	
	Lighters, lighter fluid and other Flammable liquids.

	
	Tobacco or illegal drugs, Alcoholic beverages

	
	Inappropriate literature or magazines

	
	Radios, tape players, TV’s, CD/MP3 players,

	
	Electronic games

	
	Laser pointers

	
	Aerosol cans of any kind


Career Achievement Awards: Fire and Emergency Services

Explorers or Learning for Life participants can earn a Career Achievement Award in one or the entire 12 career clusters. To earn a Career Achievement Award, the candidate must provide 50 hours of community service and complete any nine career achievements. The Explorer post Advisor or adult high school Learning for Life group leader certifies that each Explorer or Learning for Life participant has satisfactorily performed 50 hours of community service and verifies that each candidate has completed at least nine achievements within the career cluster.

Fire and Emergency Services Achievements

Do nine of the following:

	1.
	a.
	Learn the basic chemistry of fire.

	
	b.
	Diagram the fire triangle and tetrahedron using simple visual aids.

	
	c.
	Explain the different products of combustion.

	
	d.
	Define the three physical stages of matter in which fuels are commonly found.

	
	e.
	Explain the differences between the characteristics and ease of ignition.

	
	f.
	Make a tabletop display or presentation for your post, another post, your group, or another community group. 

	2.
	a.
	Visit our local emergency communications center.

	
	b.
	Discuss the operations and career opportunities.

	3.
	a.
	Demonstrate to a group the three physical stages of matter using a spray bottle or aerosol can, a wooden block, and fuel oil.

	
	b.
	Identify three products of combustion commonly found in structural fires that create a similar hazard. 

	4.
	a.
	Share with others the different classifications of portable fire extinguishers and the fuels they are able to extinguish.

	
	b.
	Demonstrate that you know how to properly and safely use a portable fire extinguisher.

	5.
	a.
	Identify different types of approved personal protective equipment that firefighters wear.

	
	b.
	Make a tabletop display for or presentation to a group on the various components of personal bunker gear—what each component's function is, and how to properly maintain it.

	
	c.
	Demonstrate the use of a self-contained breathing apparatus.

	6.
	Learn and then teach someone else how to use and tie service knots: a bowline, a clove hitch, a figure eight on a bight, a becket or sheet bend, an overhand safety knot, and a half hitch.

	7.
	Complete the American Red Cross Emergency Response or Emergency (EMT-B) Medical Technicians Basic Course.

	8.
	a.
	Learn how to protect your skin, eyes, and respiratory tract from the environment.

	
	b.
	Identify and explain three personal preparations rescuers are required to make to avoid physical threats to rescue operations and to increase the chances of rescuer survival.

	
	c.
	Know the proper clothing, headgear, and footwear for search and rescue.

	9.
	a.
	Learn the proper use of shelter and lighting for the most effective search-and-rescue environment.

	
	b.
	Know how the environment can influence a search and components of a rescue.

	
	c.
	Learn about and describe the initial actions for any rescue situation.

	10.
	Participate in a mock disaster.

	11.
	Attend a regional or national emergency services conference.

	12.
	Participate in an actual or practice search-and-rescue operation.

	13.
	Learn about and demonstrate the proper way to use and maintain fire hoses and ladders.

	14.
	Tenure—Awarded to those Explorers who complete one year of satisfactory service to the post.


Resources

Explorer Leader Handbook (No. 34637A) and the Learning for Life Web site (http://www.learning-for-life.org)

Qualifying Achievements

Because of the design and flexible nature of the program, Advisors and adult leaders are permitted a reasonable degree of latitude in substituting appropriate achievements that serve to meet the qualifying requirements for the Learning for Life Career Achievement Award.

Application and Worksheet

Download both of the following forms: 

· Application Form 

· Fire and Emergency Services Achievements Worksheet 

You will need Acrobat® Reader to download and print these forms - this free software may be downloaded from Adobe.

Any young adult is eligible for the Young American Award and all youth participating in the high school Learning for Life or Exploring program can apply for an array of the following awards.

Young Adult Awards
Lifesaving or Meritorious Award
Young American Award - [DOC] (5/$7,500 National Award)

First presented in 1968, the award is given to students who have started freshman year in college through age 25 who have achieved excellence in the fields of art, athletics, business, education, government, humanities, literature, music, math, religion, science, or service and have been involved in service to their community, state, or country that adds to the quality of life. Each council selects and submits their best nominees for consideration for the five national awards.

Congressional Award
An adult advisor, whom you choose, helps you set challenging but a achievable goals in the four program areas. Once you've achieved your goals, you summarize them on a Recommendation Form. You'll receive a letter, which will let you know when your Senator and /or member of Congress will present you with your medal and certificate.

Career Achievement Award Program
The Learning for Life Career Achievement Award program allows young people to be recognized for community service and to acquire and be recognized for career proficiency achievement in either arts & humanities, aviation, business, communications, engineering, fire & emergency service, health, law & government, law enforcement, science, skilled trades, social services, or all 12 career clusters. It gives Explorers and student participants distinguished credentials for their resume.

Leadership Award Program
Leadership Award is given to youth and adults who have given exceptional dedication and leadership to the youth participants in either the Learning for Life or Exploring Program.

The Presidents Volunteer Service Award
In his 2002 State of the Union address, President George W. Bush issued a challenge to all Americans to make time to help their neighbors, communities, and Nation through service. He called on each person to dedicate at least 4,000 hours – or two years – to service over the course of their lives. He created the USA Freedom Corps to help all Americans answer his call to service and help foster a culture of service, citizenship, and responsibility.
Adult Leaders and Participating Organizations Awards
William H. Spurgeon, III Award
The William H. Spurgeon, III Award was developed in 1971 in honor of the man who is regarded as the major leader in the development of special interest Exploring. Mr. Spurgeon was a business executive at the Irvine Company in Southern California who personally organized many special interest posts in the 1960's. Mr. Spurgeon served for many years as a member of the National Council Executive Board and national Exploring Committee. His pioneering efforts led to the present contemporary Exploring Program. He devoted much of the late 1960's to promoting Exploring and is particularly remembered as a dynamic speaker for Exploring Impact Plan luncheons across America. Mr. Spurgeon passed away in 1970.

Russell C. Hill Award
The Russell C. Hill Award was established in 1999 to honor Hill's outstanding achievement in the character education field. Russell Chilton Hill was a prominent San Antonio, Texas businessman who spent much of his time and fortune in promoting Character Education based on his "Freedoms Code" which earned him the Freedom Foundation's Honor Medal. Hill made a pledge to fight for public support in the development of character in the youth of our nation. Learning for Life establishes this award to honor Hill's outstanding achievement in the character education field.

EXPLORING SCHOLARSHIPS

Youth participating in the Exploring program may apply for the following scholarships:

FIRE SERVICE EXPLORING

IAFCF Scholarship (Fire Service, $500)
The International Association of Fire Chiefs Foundation coordinates a yearly $500 scholarship program to assist Explorers in pursuing a career in the fire sciences.

SKILLED TRADES EXPLORING

AFL-CIO Skill Trades Scholarship (Skill Trades, 2/$1,000)
The AFL-CIO presents two $1,000 scholarships annually to Explorers to help them support their education toward a career in skilled trades.

OTHER SCHOLARSHIP RESOURCES

The United States Department of Education's Web site on Federal Student Aid (studentaid.ed.gov) provides a wealth of information about grants, loans, and other forms of support available from the United States government.
Explorer Post 8

Explorer – Parent – Post

Cooperative Contract
Behavior Expectations

Post 8 strives to teach Explorers to live by the principles that each should strive for their personal best in both their career and personal well-being. Exploring should be fun and challenging while providing a safe and supportive environment in which Explorers can learn and grow without unnecessary roughness, physical or verbal intimidation, foul or offensive language, or disrespectful behavior.  All Explorers should help build Post unity and an effective, enjoyable program. 
Examples of unacceptable behavior include:

1. Failure to follow reasonable directives from an adult or junior leader.

2. Unnecessary or inappropriate physical roughness.

3. Threatening or intimidating another person by word or action.

4. Foul language, as well as negative or derogatory banter.

5. Offensive behavior or language regarding race, religion, ethnicity or sexual orientation.

6. Behavior that displays disrespect for other persons, personal property or the environment.

7. Smoking or possession of tobacco products.

8. Possession or use of fireworks.

9. Unauthorized use or possession of firearms or other weapons.

10. Use or possession of alcoholic beverages or controlled substances (except medication of which the adult leadership is aware).

11. Use or possession of axes, hatchets or sheath knives or any knife except a folding pocket knife (maximum blade length 3.5") without permission of the Advisor or other adult leader.

Discipline Procedure

In order to foster adherence to these policies, the following procedures will be followed by Explorers, Junior Leaders, and Adult Leaders associated with the Post. These steps are progressive in nature and will be applied with even-handed judgment at the discretion of the acting Advisor.

Warning

The Explorer will be warned by adult leaders about his behavior and reminded of the discipline rule they have violated.

Sent Home

After one or more unheeded warnings by adult regarding the behavior problem, and after consultation between the person issuing the warning and at least one other adult leader present at the activity, the Explorer’s parents will be contacted and asked to pick up their child. This consequence will be for either:

a. a minor offense that follows a previous minor offense for which the youth had been warned
b. a single occurrence for a major offense

Parent Contact

Alternatively, if one or more warnings are unheeded, the Advisor, or other designated adult leader, will initiate a parent contact to discuss the behavior problem and advise the parent/guardian that if the situation is not corrected, the Explorer can participate in post activities (including meetings) only if a parent is present. The participation condition, if imposed, will be for a definite length of time.

Risk Dismissal

If a problem situation is not corrected, or if it is serious enough, the Advisor, or other designated adult leader, will contact the parent/guardian and advise the family that the Explorer risks dismissal from the Post.

Committee Action
The Advisor will notify the Committee Chair and formally place the matter on the Committee agenda to discuss dismissal of the Explorer from the Post. The Explorer’s parents will be notified of the date and time of the meeting at which this matter will be discussed.

Severe Situation
Any severe disruption or infraction, such as fighting, creating of a dangerous situation, or overt resistance to adult leaders, will result (with the consensus of the adults involved) in the Explorer being removed from the activity and immediately sent or taken home. This type of situation will automatically incur steps 4 and/or 5.
Electronics Use

Use of any personal electronics including, but not limited to: mobile phones, music players, and/or game systems are forbidden during all Post activities.  Mobile phones may be used to communicate with parents as needed or with permission from Advisors.  Unauthorized use of electronics will result in the electronics being confiscated by an Advisor and returned to the Explorer at the end of the activity upon paying of a $5 fine to the Post.
Explorer

As an Explorer in good standing of Post 8 I will live by the principles of the Learning for Life program. I will respect the authority of the Advisors and Post President. I will be an active, participating member of the Post.  I have read and understand the guidelines stated in this manual. 
Explorer signature 






PARENT
As a parent of an Explorer in Post 8 I will support my child and encourage them to participate in Post activities. I will help with the post program when needed.  I have read and understand the guidelines stated in this manual. 
Parent signature 






Post

The Committee and Advisor of Post 8 will provide a fun, safe, and productive atmosphere for promoting Exploring. We strive to follow all LFL and BSA guidelines regarding 2-​deep leadership and Youth Protection. Our goal is to prepare our Explorers to take an active part in Post leadership and to prepare them to do the same in their adult lives. 
Post Committee Chair 




  Advisor 
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